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Note for publication process and instructions 

Public Notice 

 

The Southeast Texas Workforce Development Board, dba , Workforce Solutions Southeast Texas is 

pleased to present its Strategic Plan for fiscal years 2013 to 2018 for public comment. 

 

The plan is initially being made available beginning March 1, 2013.  The plan provides a snapshot of 

the vision and mission of the Board as it relates to the workforce development issues facing the 

Southeast Texas Community.  A draft copy of plan can be found at the Board’s website:  

www.setworks.org.   Any questions and/or comments should be made by email to: 

info@setworks.org no later than April 1, 2013.  

 

  

file:///C:/Users/colemdej/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/803DLYIR/www.setworks.org
file:///C:/Users/colemdej/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/803DLYIR/info@setworks.org
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Workforce Solutions Southeast Texas 

Strategic Plan    2013-2018 

 

Workforce Structure and Governance: 

 

The Southeast Texas Workforce Development Board, dba Workforce Solutions Southeast Texas, is 

one of 28 Workforce Boards in the state of Texas that is responsible for leading and governing the 

region’s workforce system.  As an administrative body, it provides oversight for employment and 

training programs in our area.  Additionally, the Board is responsible for strategic planning to address 

workforce issues for a three county region.  The Workforce Solutions Southeast Texas region consists 

of the counties of Hardin, Jefferson an Orange. 

 

The Workforce Development Board consists of thirty (30) members.  Of these thirty members, fifty-

two percent (52%) of the members are employers from the private sector who consistently provide 

input regarding the needs of employers.  The other 48% is comprised of representatives from other 

entities, such as education, economic development, and other community-based organizations which 

ensure that other workforce needs are also addressed regarding jobseekers and other targeted 

populations.  Members are appointed by the Chief Elected Officials of the region with final approval 

by the Governor.  The region’s chief elected officials are the County Judges of Hardin, Jefferson and 

Orange and the Mayor of Beaumont.   

 

The Board meets on the 1
st
 Tuesday of each month.  Meeting notices and agendas are posted at the 

courthouse in each county and on the Board’s website at www.setworks.org.  All meetings are open 

to the public to allow the general public an opportunity to make comments at each meeting.  

 

Strategic Planning 

 

Every five (5) years, local Workforce Boards are required to submit a strategic plan to the Texas 

Workforce Commission with final approval by the Governor.  The purpose of the plan is to ensure 

that local strategies align with the Governor’s plan and mission for education and workforce.  The 

plan is also made available to the public for review and comment on the direction of workforce 

services here in Southeast Texas. 

 

  

http://www.setworks.org/
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Section I – Strategic 

 

Part I – Board’s Vision 

The Board consistently works toward transforming the workforce development system's focus and 

investments into an entity that provides solutions to ensure that employers have trained and educated 

workers they need to compete and meet their employment needs. Our workforce planning is an on-

going process. The following includes the vision, mission and goals of Workforce Solutions 

Southeast Texas which will guide the Board for the next five years:  

 

Our Vision: 

“A world class, competitive workforce for Southeast Texas” 

Our Mission: 

“Equip Southeast Texas with the skills and knowledge that meet the needs of employers to foster the 

region’s economic growth”. 

Our Goals: 

 Ensure all existing resources are invested wisely, and are efficiently expended; and generate 

new resources to support mission and goals. 

 Implement a work readiness program that will facilitate the learning of soft skills and produce a 

recognized work readiness credential. 

 Ensure awareness among students in grades 8 thru 12, their parents, teachers and counselors 

regarding technical skills careers and the job opportunities associated with these skills.  

 Assist industry in addressing the projected attrition of middle skilled workers. 

 Ensure viable employment opportunities for returning Veterans 

 Implement/support a workforce intelligence system to achieve vertical and horizontal alignment 

with Southeast Texas employers and targeted industry demand in order to have accurate 

information for planning and development. 
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Strengths, Key Issues and Challenges 

At the time of the 2010 Census, the Southeast Texas region had a population of 388,745; a slight 

increase of approximately 3600 people even after experiencing back to back hurricanes.  The 

Southeast Texas area has proven to be very resilient, but duly noted, our population change in the 

region has closely paralleled the growth and decline of the petrochemical industry.  The petro 

chemical industry continues to be a major source of jobs.  However, the prospect for growth in other 

industries in the Southeast Texas area is very good. 

 

Strengths  

Our strengths are many, below identifies some of the strengths of the Southeast Texas region;   

 

 Continuing benefits from the recent completion or soon to be completed multi-billion dollar 

plant and refinery construction projects in the region.  This includes the MOTIVA Expansion 

project, which after a delay will become fully functional in Spring, 2013 to become the largest 

oil refinery in North America.  Theses refinery and manufacturing projects have created a 

number of permanent job opportunities in plant maintenance and operation of these facilities 

for many years to come.   

 Many ancillary jobs stem from these projects, as well.  These jobs continue to add to the local 

economy and include construction of many motels/hotels, apartment complexes, the opening 

of several retail stores and restaurants in the leisure and hospitality sectors.  This, among other 

initiatives, actually helped to keep the area’s economy in better economic health than 

expected. 

 Many schools around the state were forced into staff reductions and services due to state 

funding cuts.  However, schools in Southeast were able to withstand the impact of the overall 

cuts in education with very few of its independent school districts losing staff.   In fact, the 

largest district in our workforce area just recently completed construction of several new 

schools that stemmed from one of the largest school bond issues in our area’s history.  Other 

smaller districts are also following suit in an attempt to improve education environment for 

students.  

 Continued increases in sales tax revenue 

 The reopening of the Jack Brooks Regional Airport after 7 months of no commercial flight 

service.  This provides viable and direct access to the region. 

 Residential construction continues regarding repair and reconstruction that stemmed from 

Hurricane Ike.  Over 700 homes have been reconstructed under the administration of the 

South East Texas Regional Planning Commission utilizing federal disaster recovery funding.  

The Planning Commission recently received a large sum of additional funding that will be 

utilized for additional low income housing and awarded funds to local cities and counties to 

address infrastructure projects.   

 The designation of Lamar University as a Research Development Center, construction to 

begin in the very near future. 
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 A $59 million project currently under way to rebuild one of the most popular bridges in the 

Golden Triangle, the Purple Heart Memorial Bridge. 

 In mid-2013, highway construction will begin on the improvements to the Eastex Freeway in 

preparation for the US Highway 69 improvements.  This will resolve the traffic congestion 

resulting from the number of commuters in and out of the area for work and play.   

 The region is poised to reap the benefits of more plant expansions and new construction 

scheduled to begin shortly directly to the east of the region in Southwest Louisiana and 

directly to the west in the Baytown/Pasadena area.  These areas are considered a part of our 

region’s labor shed.  It is anticipated that the workforce for the projects will include persons 

who live in the Southeast Texas and commutes within one hour either way.   

 The deepening of the Sabine-Neches Waterway that will create, once approved and underway, 

approximately 2,100 workers in the next 10 years.   

 

Issues and area challenges 

 

 While the area suffers from what is classified as “high unemployment”, there are many high-

skill, high-paying jobs that go unfilled.  This is due in part, to a mismatch between skills that 

are in demand versus those that are in supply.  The unemployment rate for the Beaumont-Port 

Arthur MSA is consistently higher than both the state and national averages, despite the state 

of the region’s economy.  This has been an issue for some elected officials for years.  Like 

many areas that experience structural unemployment, a mismatch of skills needed versus the 

skill sets of the supply exists here is Southeast Texas.  However, there is visible evidence of 

growth all around us.  Businesses continue to locate here.  Including new retail merchants, 

hotels which will provide opportunities for others who possess different skills sets than those 

in the construction or the petro-chemical industry. 

 A number of job seekers either cannot or are not interested in the manufacturing and 

construction fields which are prominent industries here in Southeast.  The petro-chemical 

industry continues to be a major source of employment requiring skills sets many do not 

possess.  

 Employers have expressed that the lack of soft skills/work readiness skills are of great 

concern and a hindrance to their ability to fill and retain employees.  We find ourselves not 

only asking if a person can do a job, but will they do the job.  Employers express concerns 

regarding the talent pool's lack of motivation, lack of teamwork, inefficient time management 

and poor supervisory/managerial skills.   
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Our partnership efforts 

Especially in light of continued revenue reductions, partnerships are more important than ever to 

reach not only the goals of the Board, but to address the workforce issues and concerns of the region.   

The Board has a good history of collaborating and aligning with other partners and entities to reach a 

common goal of preparing our workforce and meeting employer needs.  Additionally there is a strong 

working relationship with those entities or individuals under contract to carry out the mission of the 

Board.  Monthly meetings are held to discuss issues that are operational and strategic in nature to 

insure continuity, focus and performance compliance.  Other partnerships include: 

The Southeast Texas Workforce Industrial Alliance 

Four (4) years ago, a proposed $15 billion in petrochemical expansion projects was announced for the 

Southeast Texas Region.  This came right on the heels of the 2008 recession.  While other parts of the 

State and country were being impacted by closures and massive layoffs, Southeast was facing the 

challenge of securing the needed skilled craft workers needed to construct these facilities.  

Projections indicated that that there would be a need for 12,000 to 15,000 industrial workers not 

available at the time.   

To address this pressing issue, an Alliance was developed initially between the Board, the Golden 

Triangle Business Roundtable, and the Chambers of Beaumont and Port Arthur.  Subsequently, other 

partners were added to include industry, contractors, business, education and other non-profits and 

faith-based organizations to tackle the problem.  The infrastructure is still in place and will be revived 

as needed.   

Regional Economic Development Initiative (REDI) 

Board Staff and several Board members are members of REDI.  REDI is a steering committee which 

oversees the objectives of the Southeast Texas Economic Development Foundation (SETEDF).  They 

have the responsibility to fulfill the vision of regional economic growth through collaboration.   

SETEDF’s responsibility is to ensure long term growth and development for the region and the State 

by retaining and maximizing employment that impacts the economic wealth of the region.   

 

Chambers and other Economic Development Corporation entities 

Board staff and well as members of the Board also serve on many committees of the Chambers and 

Economic Development Corporations to address workforce issues.  Currently the work readiness 

issue is a common thread between these organizations and the Board.  We are working to identify 

ways to address employer concerns in this regard.  One of the Board’s goals is to identify and 

implement a system that will be an employer recognized credential that supports the acquisition of 

these skills to increase the employability and retention of the unemployed or underemployed.   
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Other system partners 

Having a skilled workforce is vital to the continued economic growth and competitiveness of our 

region.  The Board has a great relationship with a number of required and other system partners as 

well.   

 Department of Assistive and Rehabilitative Services 

 Independent School Districts 

 Community Colleges 

 Health and Human Services 

 County Adult Probation and Supervision 

 South East Texas Regional Public Transportation Coordination  

 

Plan alignment with Advancing Texas goals 

Through its initiatives with various employers, economic development, education, community 

organizations and its service providers, the Board’s plan aligns with Advance Texas goals.  The 

following chart illustrates some of these initiatives: 
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Supporting Advancing Texas 

 

Critical Business Issues Critical Success Factors Board Areas of support 
a) Career technical education is perceived by many as a 

less desirable career option 
Increase awareness and educate high school 

counselors to create a secondary school 

culture where all students and parents 

understand the wide range of career and 

educational choices, including middle-skills 

careers. 

The Board’s goal to ensure awareness among students in 

grades 8 thru 12, their parents, teachers and counselors 

regarding technical skills careers and the job opportunities 

associated with these skills.  This will be accomplished 

through the Board’s relationship with the local ISDs to 

allow access to counselors and students.   

b) Everyone must be part of the critical pool of 

potential employees that is and will be required by 

Texas employers, especially target populations 

System capabilities ensure employment 

outcomes for workers with disabilities or who 

are blind or visually impaired through 

transition services, the use of assistive 

technologies, and other means. 

 

 

 

 

 

 

Ensure veterans have programs, products and 

service necessary to accommodate their needs 

to enter the workforce successfully through 

relevant state and leveraged federal services. 

 

 

 

Develop new and enhance existing methods, 

programs and processes for programs targeted 

at the over age 17 English language learner 

population that address both language and 

occupational skill acquisition. 

 

 

 

Develop new and enhance existing methods, 

programs and processes for programs targeted 

at the over age 17 workforce literacy 

populations that address workplace literacy 

acquisition. 

The Board’s goal, ensure viable employment opportunities 

for veterans supports Advancing Texas.  Additionally, the 

Board employs several assistive devices and services to 

assist customers with disabilities and promote their viable 

skill sets to employers.   Services and devices include but 

are not limited to the following: 

 A counselor liaison from DARS housed in center 

 Adaptive technology to accommodate those in 

wheel chairs and those who are visually impaired 

such as wheel chair accessible computer stations, 

specialized computer software, JAWS scree 

reader, TDD and TTY and Relay Texas.   

 The purchase of DEAF Lind – live internet based 

webcast that allows interpreters to interact real 

time with center staff and customers.   

 Veterans are given top priority 

 Preference in job postings 

 Close working relationship with TVC staff  

 Actively solicits other available services and 

activities provided in and by other collaborative 

partnerships with other areas and agencies that 

provide services to VET for other needs that they 

may have.   

 Participation in other Vet related activities in the 

region and in neighboring state of Louisiana. 

 Hire and maintain bi-lingual staff and call center.   

 Publication of documents in Spanish 

 Provide space in workforce centers to ISDs for 

GED and Adult Literacy classes.   

 Several staff sit on several Literacy councils and 

boards to ensure awareness of the needs. 
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c) Increasing shortage of workers with appropriate 

middle skills created by a skills gap and future 

workforce retirements in a wide range of industries 

and occupations. 

Expand and integrate middle-skills training to 

meet current and future employer demand. 

 

 

 

 

 

 

 

 

 

 

 

Expand the “earn while you learn” model for 

deployment into middle-skills area 

 

 

 

The Board’s goal, assist industry in addressing the 

projected attrition of middle skilled workers addresses this 

issue and factor.   

The Board partners with and participates in several employ 

and economic development groups, such as the Chambers, 

EDCs Grow Port Arthur, etc.  We have participated in 

initiatives which resulted in the development of short term 

training programs or fast tracked, especially in the 

construction trades.  We have worked with the local 

community colleges and other training providers to address 

a skills shortage need identified by a particular employer or 

industry representatives to be responsive to their needs. 

 

A percentage of training dollars allocated to the contractor 

is required to be spent on On the job training contracts to 

promote a “earn as you learn”, applied learning, work based 

learn concept. 

d) Local workforce boards must understand and meet 

the needs of their local communities because they are 

the system’s front line partner in offering relevant 

programs and services 

Enhance planning and collaboration to 

achieve alignment across workforce system 

components to meet employer and community 

needs. 

The Board plays an active role with the region’s economic 

development, chambers, Council of Governments 

education, employer and other social services agencies to 

ensure our planning aligns with the workforce needs of the 

area. 

We constantly survey local employers and jobseekers 

regarding workforce issues and needs.   

e) Existing data gap regarding employers’ needs and 

customer satisfaction hinders the ability to assess 

whether existing programs and services are 

adequately meeting customer requirements 

Programs and services must be aligned with 

employer needs. 

Again, staff serves on and participates in a number 

workforce related initiatives that are employer based.  

Initiatives include, but are not limited to:  Chamber work 

readiness committee, EDC work-based Advisory 

committees, hosts several employer forums/seminars in 

partnership with Human Resources Association, etc. 
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Part II – Economic and Workforce Analysis 

Workforce Solutions Southeast continuously gathers input from local employers, job seekers, and 

workers.  Our Board members are a great source of constant feedback and information as well.  On-

line surveys and one-on-one surveys were also conducted.  An analysis of the results is as follows: 

Business Needs: 

The businesses responding to the survey reflect that within the next five years only 4% indicated that 

their workforce will decrease.  Over 52% project growth within the same time period.  Thirty-eight 

percent (38%) project no change in their workforce. 

Availability of skilled workers, labor costs and costs of benefits were the top three issues identified as 

challenges to employers.  An aging workforce was also cited as a concern for employers.  The aging 

workforce appears to have a greater impact on the industrial and manufacturing sectors due primarily 

to the physical demands and skills sets of the job.  The cyclical nature of these industries experienced 

a “slow-down” in persons engaging in skills training for these jobs.  While enrollments in programs 

have significantly increased in the last couple of years, the long term nature of program may not be 

able to meet the anticipated supply needs when needed.   

How will the local Board address these needs 

The Board will continue to facilitate the discussions between training institutions and the employer 

community in an effort to identify skills training needs and emerging occupational skills sets.  The 

Board will also continue to educate employers on cost initiatives such as Skills Development, Skills 

for Small Business and on the job training as ways to offset labor costs.   

Workshops featuring economic and labor market experts who can address benefit cost control 

strategies for small to medium sized employers will also be provided.   

Job Seekers: 

Workforce Centers in Southeast Texas operate under what is named a “Next Generation” operational 

model.  The intent of this operational model is to insure that each person who enters a workforce 

center has one-on-one contact with staff, especially with an employment counselor.  Therefore, 

information regarding the job seekers’ needs is updated on a regular basis. 

As part of this strategic planning process, over 700 job seekers participated in a survey.  The surveys 

were conducted on-line and one on one interviews.   

Of the job seekers surveyed, 40% had been unemployed for 6 months or less; 21% for 6 months to a 

year; 22% over a year and 17% were currently employed or underemployed and seeking other jobs.  
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The top three issues job seekers indicated as challenges for them include:  their age, not enough jobs 

in the area they are searching and lack of feedback from employers.  This is due in part to the “new 

age” process of the more technology based process combined with the aging workforce who are 

accustomed to more traditional job search methods. 

How the local Board will address these needs 

The Board will also provide more information regarding entrepreneurship opportunities through our 

relationships with organizations, such as Small Business Development Centers, and other business 

support groups.  The Board will also enhance outreach efforts to target persons 50 years old or older 

in order to assist them with the challenges they indicated to include their age, the “new age” 

application process and skills upgrade or career changes.  This will also help them to identify and 

market their transferrable skills. Additionally, we will continue to solicit input from job seeks to keep 

abreast of employment and career challenges. 

 

Targeted Industries and Occupations 

Major cities in the South East Texas Workforce Development Area include Beaumont, Port Arthur, 

and Orange. The economy is composed primarily of petroleum related industries, shipping via three 

public ports, and the timber industry. Agriculture is centered on timber, rice and beef production. 

Major occupational opportunities exist for managers, food preparation workers, health service 

assistants, and sales representatives.  

The most recent civilian labor force estimates from TWC for Texas statewide in December 2012 is 

12,621,561, which is an increase in the labor force of 127,602 persons since December 2011. This 

represents a 1.0 percent change in Texas during this time period. These estimates are not seasonally 

adjusted. South East Texas had a civilian labor force of 188,478 for December 2012, which was a 

change of 1,243 in CLF since December 2011. This change represented an increase of 0.7 percent for 

the study area.  

Results from the TWC/LMCI Projections project indicated that in 2010 the Southeast Texas region 

total employment for all industries was 175,930. That number is expected to grow to 204,510 by the 

year 2020. That is an expected increase of 28,580, which represents a 16.2 percent increase in 

employment. Below is a chart covering employment changes for specific industries of the South East 

Texas region.  
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South East Texas Workforce Development Board 

Industry Employment 

2010-2020  

  

Industry Title 

Annual Average 

Employment 

Change in 

Employment 
Growth 

Rate 
2010 2020 2010-2020 

Self-Employed & Unpaid Family Workers     16,410    17,100    690    4.2 

Natural Resources & Mining     1,270    1,480    210    16.5 

Construction     17,720    21,170    3,450    19.5 

Manufacturing     19,500    22,900    3,400    17.4 

Trade, Transportation, & Utilities     30,250    34,260    4,010    13.3 

Information     1,540    1,530    -10    -0.6 

Financial Activities     5,590    6,420    830    14.8 

Professional & Business Services     13,190    15,790    2,600    19.7 

Education & Health Services     38,330    46,890    8,560    22.3 

Leisure & Hospitality     14,300    16,300    2,000    14 

Other Services Ex. Government     6,810    7,840    1,030    15.1 

Government     11,030    12,830    1,800    16.3 

TOTAL EMPLOYMENT     175,930    204,510    28,580    16.2 
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3/1/2013  

South East Texas  
Local Workforce Development Board 

Final Targeted Occupation List 
Labor Market Information 

SOUTH EAST TEXAS FINAL TARGET OCCUPATION LIST 

No

. 
SOC SOC Title 

Employment 2010-2020 
Hourly 

Wage 

Non-

trad'l 

Occ for 
Education 

Required 

2010 2020 
Chang

e 
Percent 2011 

Male(M) 

or 

Female(

F) 

1. 13-2011 Accountants and Auditors 1050 1260 210 17.0% $30.56 
 

Bachelor's degree 

2. 43-3031 Bookkeeping/Accounting/Auditing 1750 2030 280 14.0% $15.63 (M) 

High school 

diploma or 

equivalent 

3. 51-8091 Chemical Plant/System Operators 980 1080 100 9.0% $32.02 (F) 

High school 

diploma or 

equivalent 

4. 15-1150 Computer Support Specialists 450 520 70 13.0% $20.32 
 

Some college, no 

degree 

5. 49-9012 
Control and Valve Installers and Repairers, Except 

Mechanical Door 
120 140 20 14.0% $22.64 (F) 

High school 

diploma or 

equivalent 

6. 33-3012 Correctional Officers and Jailers 1910 2160 250 12.0% $0.00 (F) 

High school 

diploma or 

equivalent 

7. 53-7021 Crane and Tower Operators 100 120 20 17.0% $23.21 (F) 
Less than high 

school 

8. 31-9091 Dental Assistants 320 390 70 18.0% $12.01 (M) 
Postsecondary non-

degree award 

9. 29-2021 Dental Hygienists 150 200 50 25.0% $26.76 (M) Associate's degree 

10. 49-9051 Elec Power-Line Instal/Repair 280 390 110 28.0% $25.07 (F) 

High school 

diploma or 

equivalent 

11. 47-2111 Electricians 1180 1320 140 11.0% $25.56 (F) 

High school 

diploma or 

equivalent 

12. 25-2021 Elementary School Teachers 2570 3070 500 16.0% $23.61 (M) Bachelor's degree 

13. 29-2041 Emergency Medical Technicians and Paramedics 350 480 130 27.0% $14.75 
 

Postsecondary non-

degree award 

14. 33-2011 Fire Fighters 410 490 80 16.0% $23.53 (F) 

Postsecondary non-

degree award 
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15. 49-9021 Heating/Air Cond/Refrig Mechs 460 560 100 18.0% $18.93 (F) 
Postsecondary non-

degree award 

16. 29-2061 Licensed Practical/Voc Nurses 1210 1520 310 20.0% $17.30 (M) 
Postsecondary non-

degree award 

17. 51-4041 Machinists 600 770 170 22.0% $20.72 (F) 

High school 

diploma or 

equivalent 

18. 31-9092 Medical Assistants 750 980 230 23.0% $10.84 
 

High school 

diploma or 

equivalent 

19. 29-2071 
Medical Records and Health Information 

Technicians 
240 310 70 23.0% $14.10 (M) 

Postsecondary non-

degree award 

20. 25-2022 Middle School Teachers 1240 1490 250 17.0% $23.41 
 

Bachelor's degree 

21. 43-9061 Office Clerks, General 3680 4300 620 14.0% $13.33 (M) 

High school 

diploma or 

equivalent 

22. 51-8093 Petroleum Pump System/Refine Op 1270 1390 120 9.0% $30.11 (F) 

High school 

diploma or 

equivalent 

23. 33-3051 Police and Sheriffs Patrol Officers 950 1130 180 16.0% $24.23 (F) 

High school 

diploma or 

equivalent 

24. 29-2037 Radiologic Technologists and Technicians 230 310 80 26.0% $19.99 
 

Associate's degree 

25. 29-1111 Registered Nurses 2810 3630 820 23.0% $28.50 (M) Associate's degree 

26. 29-1126 Respiratory Therapists 150 210 60 29.0% $23.21 
 

Associate's degree 

27. 53-3032 Truck Drivers, Heavy/Tractor-Tra 1930 2210 280 13.0% $17.26 (F) 

High school 

diploma or 

equivalent 

28. 51-4121 Welders/Cutters/Solderers/Brazer 1400 1930 530 27.0% $24.19 (F) 

High school 

diploma or 

equivalent 

 
 

Eligible Workforce Solutions customers who have the interest and the aptitude for the occupations 

identified as in-demand are offered opportunities for Individual Training Account vouchers to assist 

with the financial cost of attending educational institutions to received training or opportunities for on 

the job training are also made available.  All funding opportunities are based upon the availability of 

funding. 

 

 

 

Targeted Industry and Occupations templates attached  
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Section II Operational template: Services to Target Populations 

Workforce Solutions Southeast Texas is committed to providing quality service to our employers, 

businesses, and individuals needing employment or other public service assistance and support.  

Through our workforce centers, job seekers have access to a wide array of services to assist 

individuals in reaching their employment and career goals.  For these job seekers, the level and 

degree of assistance may be based on the individual’s interests and needs in addition to eligibility 

requirements of the Workforce Force Investment Act (WIA). WIA provides funding for services 

targeted to Veterans, unemployed or underemployed persons, at-risk youth, individuals who have lost 

their jobs due to no fault of their own, and others who are considered economically disadvantaged.  

The Southeast Texas Board recently created a task force consisting of Workforce Center Contractor 

management, frontline Center staff, and professional workforce development specialists to design the 

“Next Generation” Workforce Solution Service Delivery Model. Application of “Next Generation” 

principles ensures each job seeker customer receives services that will enhance their employability 

such as a quality job application in the state’s jobs search/job match system, WorkInTexas.com. The 

service model delivery ensures comprehensive workforce services are ‘valuable’ to the job seekers 

who receive quality job referrals based on their skills and abilities, other job leads, useful job search 

advice, including attending workshops for resume creation, interviewing skills, completing job 

applications correctly. 

To enhance service delivery to job seekers and employers, Southeast Texas continues to improve 

availability of workforce development services though our Virtual One-Stop web-site, 

www.setworks.org. The site is continually updated with information regarding employment 

opportunities for job seekers, resources for employers and businesses, including access to our 

educational and community partners and social media. Website content includes: 

 Virtual One-Stop, available 24/7 

 Chat Room 

 Workforce Center on Wheels 

 JobBRIEF, E-New Letter 

 Employer Center for Recruitment and Business Resources 

 Veterans Resources 

 Career Fair and Hiring Events 

 Local Labor Market Analysis 

 Child Care Information  

 Board Information and Meeting Agenda 

 Procurements and Solicitations 

 Facebook 

 Twitter 

  

http://www.setworks.org/
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While employers and businesses are essential customers, Workforce Solutions is dedicated to 

meeting the needs of both employed and unemployed workers seeking assistance with career 

decisions, skill training and job connections by offering them universal core and intensive services. 

Workforce Solutions seeks to provide a match between the employer looking for qualified candidates 

and the job seeker needing employment. Core Services for both groups include: 

 

Core Services--All jobseekers have access to core services through self-service and staff-assisted 

services. Customers seeking self-service have access to a fully equipped resource area that provides 

computers for job search via the internet, resume writing, on-line applications for employment, and 

assistance with filing for unemployment benefits online. Telephones, copy machines, and fax 

machines are available in each workforce center, as well as assistive devices for persons with 

disabilities. Core services provide access to resources for job search, placement, and advancement 

which may be provided through a variety of delivery methods including face‐to‐face, chat room, call 

center, telephone, electronic media or print. Available services include: 

 

 Resource Room with Internet Access 

 WorkInTexas.com (WIT) Registration and classes on utilizing WIT for Job Matching and 

Referrals 

 Outreach and Intake 

 Eligibility determination, 

 Orientation, 

 Initial assessment of skill levels, aptitudes, abilities and supportive service needs, 

 Labor exchange services, including job vacancy listings and related skill requirements, 

 Job search, job referral and placement assistance, 

 Job development, 

 Job and Career Fairs, 

 Career counseling, 

 Resume customization 

 Labor market information, including but not limited to job vacancies, demand occupations, 

employment statistics and career information, 

 Information regarding eligible training providers, 

 Information about available supportive services in the region, 

 Information regarding claim filings for unemployment compensation, and 

 Financial aid information. 

 

Core services also include those applicable services provided through partnering programs and 

agencies as indicated in the Memoranda of Understanding Agreement in part VI of this Plan. 

 

Intensive Services –- Intensive services are available to targeted individuals who meet certain 

eligibility requirements.  At a minimum, the following intensive services are available, as funding 

permits, to customers within the target populations: 
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 Comprehensive assessment of skill levels and service needs, 

 Employment/Service Plan development, including appropriate interventions and service 

strategies, 

 Group counseling, 

 Individual counseling and career planning, 

 Case management, 

 Short-term prevocational services, focused on but not limited to learning skills, communication 

skills, interviewing skills, personal maintenance skills, workplace behavior skills, and 

professional conduct to prepare individuals for unsubsidized employment or training, 

 Literacy activities related to basic workforce readiness, 

 Internships, 

 Paid or unpaid work experience in the private, non-profit and public sectors, and 

 Support Services. 

 

There are two categories of workers who may receive intensive services: adults and dislocated 

workers who may be unemployed or under-employed. These workers have received one core service 

and are need of intensive services to obtain or retain employment that leads to self-sufficiency. 

 

Individuals who express interest in occupational training and lack marketable skills participate in 

services designed to ensure the customer is making well-informed decisions based on their individual 

situation. Completion of comprehensive assessments, counseling, and career planning are the primary 

services that build the foundation in supporting those who desire WIA financially supported 

occupational training. 

 

Training Services –- The following training services may be available to individuals meeting 

applicable requirements and if funding permits. These training services are: 

 

 Occupational skills training, including training for non-traditional employment, 

 On-the-job training, 

 Customized training, 

 Combined workplace training and related instruction, including cooperative education, 

 Private sector training programs, including apprenticeships, 

 Skill upgrading and retraining, and 

 Adult education and literacy activities provided in combination with job skills training services. 

Customers who have been assessed through the intensive service process may find it necessary to 

seek training services in order to gain employment. Training is limited to skills required in target 

occupations within the targeted industries of the Southeast Texas region, as well as the occupations 

identified by the Texas Workforce Commission and related to the Governor’s Industry Clusters. 
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Customers participating in a training activity receive case management services to ensure continued 

success. Monthly contact between the customer and the case manager is required to ensure 

participation and progress, as well as to identify potential need of other services. 

 

The Workforce Solutions Center staff work closely with Adult Education providers to ensure that 

clients who are in need of Basic Skills remediation or GED classes are aware of opportunities 

throughout the region to increase their basic skills. For customers lacking a high school diploma, 

GED preparation classes are held on site at the Workforce Solutions Centers, and referrals to high 

school preparation classes are made to available local/online private companies categorized under 

Education Centers. 

 

 

Veterans 

The Workforce Solutions Southeast Texas Board through its contractor provides various types of 

assistance to increase employment outcomes for all veterans, their spouses, including those veterans 

that are homeless or with disabilities.  Veterans are given top priority in receiving center services 

over all other equally qualified individuals.  Same day service is provided when they contact or enter 

the Workforce Solutions Centers.  Once eligible veterans are identified at the point of entry by 

Workforce Solutions Center staff, veterans receive immediate direction to the Texas Veteran 

Commission (TVC) staff so that the veteran can be assisted without delay. 

 

Veterans receive preference for jobs posted on TWC’s online job-matching website 

WorkInTexas.com.   

 

TVC staff attends the Workforce Solutions Center partners meetings, which allow TVC staff an 

opportunity to stay up to date on all center activities.  

 

In coordination with the Gulf Coast Workforce Board, the Workforce Solutions Southeast Texas 

Board provided seventy-six (76) Elevate America Vouchers to veterans.  The Elevate America 

Veterans Initiative is helping to prepare veterans and their spouses to be successful in today's 

workplace. 

 

Workforce Solutions Southeast also took part in the statewide initiative with the Texas Workforce 

Commission, the Texas Veterans Commission and the Texas Medical Center to support our veterans 

in hosting the job fair for veterans “Hiring Red, White and You”. 

 

Texans with Low Literacy of Poor English Language Fluency 

The Adult Education Agency is one of the most critical partnerships for the Board. 

Workforce Solutions Southeast Texas has maintained strong collaboration with its Literacy partners--

the Adult Basic Education (ABE); Greater Orange Area Literacy Service; Region 5 Adult Education 

Service Center (ESC); Port Arthur Independent School District (PAISD), and the Beaumont 

Independent School District (BISD). 
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Workforce Solutions Southeast Texas currently operates under Memorandum of Understanding 

(MOU) with regional Adult Education service providers to make Adult Basic Education (ABE), 

English as Second Language (ESL), and General Equivalent Degree (GED) preparation services 

available to Workforce Solutions Center customers. 

 

To effectively meet the needs of the Limited English Proficiency (LEP) customers, the Workforce 

Solutions Southeast Texas Board requires all contractors; 1) employ and maintain sufficient bilingual 

staff to meet the service population, 2) have materials posted in both English and Spanish, 3), 

maintain a sufficient referral base (to include training and education providers) to ensure all LEP 

customers of any primary language are not excluded from participating in or benefiting from 

Workforce Solutions Center Services.  The Workforce Solutions Center staff administers the 

SUPERA, the Spanish version of the TABE to evaluate the non-English reading TANF customers.  

 

In the Specialized programs, when the assessment indicates the need for additional literacy or English 

proficiency, the Workforce Solutions Case Manager will include adult education services into the 

plan for service delivery. 

 

The Workforce Solutions Southeast Texas Board and its contractors continuously pursues innovative 

initiatives, practices, and partnerships (with alternate LEP network/literacy providers, Community 

Based Organizations, Faith Based Organizations, etc.) as means for providing comprehensive quality 

services to LEP customers. 

 

Texans who are Blind or Disabled 

Workforce Solutions Southeast Texas has a long standing partnership to improve services for the 

disabled population. This partnership with Texas Department of Assistive and Rehabilitative Services 

includes both the Rehabilitative Services Division and the Division for Blind Services.  A counselor 

liaison from the Division of Rehabilitative Services/Division for the Blind Services is linked and/or 

housed at each Workforce Solutions Center to provide services to customers with disabilities. These 

counselors meet with clients and case manage customers from the centers, thereby increasing the 

awareness and availability of service to this particular population.  This practice has been in place for 

several years.  

 

Each center is equipped with adaptive technology that is needed to accommodate persons with 

physical disabilities such as those in wheel chairs and those who are visually impaired. This 

equipment includes wheel chair accessible computer stations, specialized computer software; JAWS 

screen reader, TDD and TTY and Relay Texas for the hearing impaired. The Board also acquires the 

services of a local provider for sign language interpretation. 

 

To further strengthen our outreach and services to the hearing impaired, the Board purchased DEAF 

LINK. DEAF LINK is a live internet based web cast that will allow interpreters to interact real time 
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with Workforce Solutions center staff and clients. This program not only improves communication 

with the hearing impaired, it will also address the language barrier in a more customized fashion. 

 

Through site inspections and monitoring using TWC’s Equal Opportunity Accessibility Monitoring 

Survey and adherence to ADA standards and guidelines the Southeast Board continually, strive to 

ensure that our facilities are physically accessible for people with disabilities. 

 

Workforce Solutions Center staff participates in training provided through DARS to learn how to 

provide customer service from a strength-based approach. 

 

The Board has an ongoing Memorandum of Understanding with the Texas Department of Assistive 

and Rehabilitative Services that identifies liaisons in both agencies and outlines how the two agencies 

will work together to ensure that customers receives the appropriate service and activities that 

facilitate their entry into the workforce. 
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Part I – Services to Target Populations 

 

How the Board will ensure continuous 

improvement of eligible providers of services 

and ensure that providers meet employment 

needs of local employers and participants. 

The Board works closely with its Workforce 

Solutions contractors.  Board staff monitors (through 

observations and case files reviews) and provide 

technical assistance to the Workforce Solutions and 

Child Care contractor in all aspects of program 

operation and fiscal management. Customer 

satisfaction surveys are conducted continuously for 

both employers and job seekers.  The board also 

utilizes the One-Stop Minimum Standards.  

 

The Board holds monthly work sessions with the 

Workforce Solutions Center and Child Care 

contractor to discuss the status of operations, 

coordination, and program or operational changes, 

discuss the jobs and skills most requested by 

employers in order to strategize for improvements. 

The Board reviews the performance and monitoring 

activities of the workforce center contractor and 

child care contractor on a monthly basis to ascertain 

any variances between services provided and the 

needs of employers and job seekers.  They also 

ensure minimal TWC contractual performance is 

met or exceeded. Additionally, local performance 

measures are negotiated annually and made a part of 

the contract each fiscal year. 

 

Board staff meets with college workforce directors 

and reviews specific training needs as well as ensure 

curriculum meets the skills needs and demands of 

area employers. Training providers are provided the 

most current Target/ Demand Occupations list.  

Training providers must meet the Target/Demand 

Occupations needed for the Board area as well as the 

minimum wage at placement set by current Board 

policy.  The Board has developed a Report Card 

System for the review and approval of training 

programs based on this approved list as well as other 

local and state requirements under ETPS. 

 

Additionally, the membership of the Board 

represents the primary sectors of our community and 

therefore creates a professional taskforce designed to 

further address the challenges of the business 

community such as needs, trends, and challenges of 

specific industries. 
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Description/assessment of type and availability 

of adult and dislocated worker training 

activities. 

The types of training available include occupational 

skills training, on-the-job training, skills upgrading 

and retraining, entrepreneurial training, job 

readiness training, and adult education and literacy 

activities. 

 

Specific occupations are targeted annually within 

our local targeted industry clusters. A list of 

Targeted Occupations is compiled and made 

available to training providers seeking to provide 

training services through the Eligible Training 

Provider System (ETPS).This list is also made 

available to Workforce Solutions Center Contractor, 

Education Service Center - Region V, Economic 

Development Corporations, Chambers of Commerce 

and School Counselors. 

 

The Board continues to promote and encourage the 

Apprenticeship training program. 

 

 

 

 

 

How the Board will coordinate workforce 

investment activities with Rapid Response 

activities, as appropriate. 

Rapid Response services are provided as part of a 

comprehensive workforce delivery system designed 

to ensure that dislocated workers transition quickly 

to new employment following a dislocation event. 

The Board’s Rapid Response Coordinator receives 

notices of plant closures and mass layoffs, including 

those covered under the WARN act. Upon receiving 

information about a major layoff, immediate on-site 

services are provided to assist workers facing job 

losses. Workforce Center staffs are on hand to 

provide information on center services with an 

emphasis on job search assistance and 

training/retraining opportunities. In the case of a 

relatively small lay off which affects only a few 

workers, it may not be necessary to conduct a grand 

scale Rapid Response activity. For example, it 

would not be feasible to conduct Rapid Response 

services for a small group when they can just as 

easily receive the required services by visiting their 

Workforce Solutions offices. The Board’s Rapid 

Response Coordinator contacts the affected 

employer to obtain additional information about the 

layoff, discusses Rapid Response Services, filing of 

a federal Trade Petition, and schedules an on-site 
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meeting. Our partners involved in delivering the 

information can include all or part of the following 

partners: 

 The Rapid Response Coordinator,  

 Workforce Solution Center representative, 

  TWC Unemployment Insurance Divisions, 

Education representative, 

  Union Representative (if applicable). 

 

Individual or group orientations are held with all 

first-time center customers, including dislocated 

workers who file a trade petition, to brief them on 

available services. This includes procedures for 

WIA application and more intensive services, 

including training. Co-enrollment in the WIA 

dislocated worker program and the trade program 

will be accomplished if applicable. On-site services 

are available to affected workers upon the 

employer’s request. 

Description/assessment of the type and 

availability of youth activities, including 

successful providers. 

Workforce Solutions offers year round programs 

that help eligible youth who have either dropped out 

of high school, are at-risk of dropping out, or are 

transitioning from the justice system and foster care 

facilities, to plan achievement of their educational 

goals and secure employment via a network of 

community-based youth providers.  Programs and 

activities are designed to promote and enhance 

academic achievement, successful graduation, 

awareness of and readiness for post-secondary 

education, career preparation, work readiness, and 

connections to employment. 

 

All youth will be assessed for educational and 

occupational needs. Assessment results will be used 

to develop individual service plans tailored to the 

needs, skills, and interests of each customer. 

 

Through classroom learning and workplace learning 

experiences, youth customers will gain knowledge 

about the world of work, career options and how to 

make informed career decisions. 

 

The Youth programs provide services and activities 

that correspond to all ten required Youth Program 

elements prescribed by the Act. All youth who 

qualify receive: 

• academic assistance and tutoring to ensure high 

school graduation or GED for out of school youth 
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• career exploration; 

• development of employment and career goals; 

• skill development and work experience 

opportunities; 

• Job placement and employment activities. 

• Assistance with entry into post-secondary 

education 

 

All youth customers work closely with their case 

manager to develop a plan of action to help them 

acquire new skills and experiences that will assist 

them in achieving their goals. Case managers work 

with other units of the workforce solutions center to 

place youth participants in both part-time 

employment while still attending school, and full-

time employment after graduation.  This is achieved 

through job search, internships, paid work 

experience, unpaid work experience employment, 

and/or on-the-job training. 

 

Workforce center staff actively seek out and 

participate in collaborative efforts to work with at-

risk in-school youth programs, such as the Port 

Arthur ISD  Collaborative Dropout Reduction Pilot 

Program, which leverages the resources of the  

district, Communities–in-Schools, community based 

organizations such as Project Hope, Port Arthur 

police department’s juvenile division, and faith-

based organizations. 

 

 

 

 

Internships/ Work Experience are developed for 

youth specifically to parallel their career interests 

and plans for post-secondary training or job search.  

Internships/Work Experiences are in both private 

sector and public sector.  

 

Summer Component is normally designed to last 

between four to six weeks. For over 7 years, we 

have coordinated with the Port Arthur Industrial 

Group (PAIG) to provide limited funding for 

summer employment opportunities to a selected 

group of high school juniors and seniors from the 

Port Arthur school district who do not meet the WIA 

Income guidelines.   
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Dual Credit Program--Youth who are enrolled in 

this program have access to financial assistance with 

dual credit course if the occupation is on the 

Target/Demand List and meets the Board two year 

requirements. 

 

Providers are solicited through a RFQ or a RFP 

process. Once selected a required written agreement 

is completed. Providers are then placed on an 

approved Vendor’s List in order to receive 

individual referrals for services. 

 

Training providers must meet the Target/Demand 

Occupations needed for the Board area as well as the 

minimum standards set by current Board policy.  

The Board has developed a Report Card System for 

the review and approval of training programs based 

on this approved list as well as other local and state 

requirements under ETPS. 

List the current and projected employment 

opportunities in the workforce area for the 

occupations targeted for training, using 

Attachment 3, the Target Industries and 

Occupations Template. 

See Attachment 3 

Outreach efforts to Migrant Seasonal Farm 

Workers, if applicable. 

Not Applicable 

Services provided for Trade Adjustment 

Assistance, if applicable. 

Dislocated worker customers who are also trade 

affected workers covered under a trade petition 

certified by the U.S. Department of Labor are 

eligible to receive the following services under the 

Workforce Investment Act (WIA): 

• Core Services: Assistance in job search, e.g., 

outreach, intake and eligibility determinations for 

additional WIA funded services 

• Intensive Services: Additional assistance to secure 

employment such as comprehensive and specialized 

assessment of skill levels and service needs for 

employment. 

• Dislocated Worker Services: Specific to employees 

who have been laid off because of a plant closure or 

other dislocation. Services include job search 

assistance, introduction to job search tools, labor 

market information, and access to computers, 

introduction to resume writing, financial planning, 

stress management and referral to vocational skills 

training as appropriate. 

• Training Services: When necessary for the client to 

become employed such as occupational skills 
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training, and on‐the‐job – training. 

• Support Services: Such as child care, 

transportation, and work‐related expenses when 

needed by the individual to work or participate in 

WIA –funded activities. 

 

Additional Trade Adjustment Assistance (TAA) 

Benefits: 

Relocation Allowances: Pays most of the moving 

expenses for the client and his family if he/she gets a 

job outside the local area. 

• Job Search Allowances: Pays travel expenses for 

job interviews outside the client’s local area. 

• Trade Readjustment Allowances: Additional 

funding while the client is in full time training after 

the regular unemployment insurance benefits have 

ended. 

• Alternative Trade Adjustment Assistance (ATAA): 

Supplements older worker’s wages after certification 

when the client is at least 50 years old, working full 

time, and earning less than prior to the layoff. 

 

Health Coverage Tax Credit (HCTC): IRS program 

that pays partial premiums for health insurance. 

How the Board will work with the local Senior 

Community Service Employment Programs 

(SCSEP), if applicable. 

Workforce Solutions Southeast has a Memorandum 

of Understanding in place with both SER-Jobs for 

Progress National and Experience Works, our local 

Senior Community Service Program (SCSEP) 

operators.  The Workforce Solutions Board through 

its Workforce Center Operator identifies and refers 

customers that may be potentially eligible for and 

will benefit from the SCSEP program services, 

provides training, core services and work experience 

opportunities for older workers, and as necessary, 

coordinate support services to assist customers 

participate in work related activities and accept 

employment. The customers gains valuable work 

experience and specific training skills necessary to 

qualify for employment. 
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Part II – Customer Services 

 
How Business Services Units will effectively 

coordinate multiple programs and provide 

quality customer service. 

The Southeast Texas Board along with the 

Workforce Center Operator designed a “Next 

Generation” service delivery model.  Within 

this model, all workforce staff are in 

designated teams, but all have the same goal of 

providing quality services to individuals, 

employers and communities with high 

performance, accountability, and results.  The 

Employment Solutions Team strives to help all 

customers find better jobs than they could have 

found on their own because they received our 

services. The coordination and communication 

between all workforce center teams is essential 

in achieving these goals. 

 

The Employer Solutions Team is responsible, 

at a minimum, for outreaching all Southeast 

Texas employers, WorkinTexas.com job 

posting maintenance, developing all work 

activity and OJT contracts.  To effectively 

coordinate across the multiple programs, the 

Leads from each team meet together on a 

regularly scheduled basis, and communicate 

daily regarding specific employer or customer 

needs. The Employer Solutions Team also 

works closely with the Skills Team and Self-

Sufficiency Team to develop appropriate 

worksites for paid/unpaid work experience and 

On- the- Job training opportunities as needed. 

 

In order to assist the universal public, the 

Employer Solutions team also works closely 

with the Employment Team to ensure all staff 

members are fully aware of any job fair 

opportunities, special application procedures, 

assessment requirements, screening criteria or 

other specific requirements for an employer. 

 

The Employer Solutions Team strives to 

increase the number of employers choosing 

Workforce Solutions Southeast Texas to recruit 

employees and provide more employment 

opportunities for our customers. 
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The Business Solutions Team, at the Board 

level, continues to survey existing employers 

to identify gaps in training for specific job 

skills for high growth industries and to enhance 

current job skills of the incumbent and 

unemployed workers. This information is used 

to work with the education institutions and 

other training providers to identify short term 

training, customized training and on-the-job 

training opportunities to address the skills 

needed to ensure workforce skills training is in 

alignment and consistent with employer needs. 

 

The Business Solutions Team also provides 

customized labor market information as 

requested by employers and economic 

development corporations.  

 

The Workforce Solutions Southeast Texas 

Board through its workforce center contractor 

ensures meaningful work experience with 

Choices, NCP, SNAP and WIA and other 

customers and incorporates target occupation 

opportunities and the best method of entry for 

all job seekers and ensures that the Customer’s 

progress and challenges are shared between 

teams. 

How Boards will support and promote state 

operated programs (Skills Development Fund, 

Skills for Small Business, Self-Sufficiency 

Fund, Work Opportunity Tax Credit, 

Apprenticeship, other contracts). 

The Board continues to support and promote 

the state operated programs. The Southeast 

Board makes direct contact with employers and 

institutions of higher education to promote 

Skills Development Fund activities. In 2011-

2012, our area colleges were awarded   $1,857, 

191 in Skills Development Fund grants.    
 

The Board's Business Solution staff also 

promotes these programs through its working 

relationship with Economic Development 

partners and through public speaking 

engagements or at community events, such as 

Business Roundtable, Rotary and Chamber of 

Commerce meetings.  
 

Employers Solutions staff in the centers 

promote these programs during employer 

visits. The staff distributes information packets 

at each new employer visit to provide detailed 

information on all available state operated 

programs. 
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We continue to work with CBO's Faith Based 

organizations and other social service agencies 

to promote and assist in securing Self- 

Sufficiency Funds. The Board continues to 

provide Letters of Support to organizations 

requesting support for grant opportunities, such 

as skills development, which are evaluated 

based on the proposed impact to local 

employers, the community, and employees. 

 

The Business Solutions and Employer 

Solutions staff will continue to emphasize to 

employers the potential cost savings available 

through the Work Opportunity Tax Credit 

(WOTC). 

How the Board will use technology (i.e. mobile 

units, job search aggregators, social media) to 

provide services to employers and job seekers. 

The Board will continue to engage in and 

enhance web-based and social media 

applications to serve our employers and 

jobseekers. WorkInTexas.com and our 

interactive website, setworks.org, along with 

printed material containing information on 

additional job boards are made available in all 

of our resource rooms and the Mobile Lab- 

which serves as a satellite center for the 

(mostly rural) Hardin county area.  Our Mobile 

Unit is equipped with wireless technology, 10 

computer stations, and is ADA compliant.  

 

The Board utilizes Help Wanted Online and 

Wanted Analytics in its efforts to stay abreast 

on of local labor market trends. 

 

We have also developed a Regional Solutions 

Call Center (Virtual One-Stop) which provides 

an alternative service delivery to promote 

opportunities for continuous engagement of 

Center customers.  Our interactive website 

hosts a Chat Room-which allows the Regional 

Solutions staff to address and respond to 

customers and provide appropriate referrals or 

services in Workintexas.com.  Training videos 

designed to enhance job readiness skills are 

made available on our setworks.org website. 

 

The board also used a “virtual” job fair in 

responding to the mass layoffs as the Motiva 

CEP project scaled down. This innovative 
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approach made it possible to target specific 

employers seeking the skill craft persons being 

affected and provided a portal for the affected 

workers to interact directly with employers 

seeking their skills.  

 

 The use of Twitter, Facebook and LinkedIn 

allows staff to easily interact with customers, 

employers or partners to communicate 

throughout the Workforce Network. “Job 

Brief”, the Board’s monthly newsletter that 

contains information on current events and 

local labor market information is sent out 

electronically to our employers. Marketing 

websites such as “Vertical Response” and 

“Constant Contact” are used for outreach and 

registration to events for both job seekers and 

employers. These mediums are also used to 

survey employers and job seekers on current 

issues, needs and local labor market 

intelligence. 

The use of Twitter, Facebook and LinkedIn 

allows staff to easily interact with customers, 

employers or partners to communicate 

throughout the Workforce Network. 

 

Using the various types of available 

technology has allowed our workforce centers 

to provide services in a more efficient and 

effective manner especially for those job 

seekers residing in rural communities.   

Workforce Solutions Southeast Texas and its 

contractors will continue to explore new and 

innovative opportunities to use technology to 

provide services to employers and job seekers. 
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Part III – Texas Workforce Investment Council (TWIC) Requirements 

 

Part I 

 

Needs of Veterans 

 

Workforce Solutions Southeast Texas has a great working relationship with the Texas Veterans 

Commission and staff.  To realize its goal to ensure viable employment opportunities for returning 

veterans, the Board will ensure that they are given priority of services.  Upon entry to the workforce 

centers, customers are asked about Veteran status and are either referred to the TVC staff if available 

or they are served by the one-stop center staff in a one-on-one basis to determine the Vets needs. 

 

A direct recruitment plan will be established to assist employers who have employment opportunities 

to consider hiring a Vet.  We will continue to promote the “work ethic”, discipline and transferable 

skills sets they possess.  There is a designated section on the Board’s website that is specifically 

devoted to Veterans.  We make a strong commitment to assist the Vet in any way possible to 

facilitate entering higher education opportunities by continuing to support the College Credit for 

Heroes initiative.   

 

Some have issues that include mental health, homelessness, and family relationships which create 

barriers to successful careers.  Therefore, we will continue to support collaborative partnerships with 

other agencies that also provide services to Vets to address other pressing issues facing them in 

addition to their employment needs. 

 

Needs of Texans with low literacy or poor English language fluency 

 

Contractors in the Southeast Texas are required to hire and maintain bi-lingual staff in the workforce 

centers (including the Call Center) to insure the needs of those with poor or no English fluency are 

met.  Documents, other eligibility forms, pamphlets and brochures reflect English and Spanish.  

Additionally, the one-stop centers are operating under a “Next Generation” concept.  This affords any 

job seeker the opportunity to see an Employment Services staff one-on-one for employment 

counseling and job matching and referral.  The Board will explore additional opportunities to 

translate or provide its website access into Spanish. 

 

Needs of Blind or Disabled Texans. 

 

As required, the Board ensures that all facilities and the administrative offices are all ADA compliant.  

There is special adaptive equipment available in each workforce center to accommodate individuals 

with disabilities.  Examples of such equipment include special monitors, lower counter access for 

computer stations and TDD devices for the hearing impaired.  Testing supplies also include large 

print copy for those who may be visually challenged.  Additionally the Board contracts with an 

agency which provides translation services as needed.   
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The Board also has a very good relationship with the Department of Rehabilitative Services (DARS) 

and maintains a Memorandum of Understanding.  The MOU identifies liaisons, provides an available 

office for on-site services in the one-stops and how the two agencies will work together to ensure 

services to those with disabilities. 

 

Part II – Texas Workforce Investment Council Requirements 

 

1. Innovative strategy collaboration with two or more system partners. 

 

The WSSET Board and its partners will continue to work to bridge the gap in Workplace Readiness 

Skills, the most sought after qualities by employers everywhere.  This will be accomplished by 

continue to increase awareness among high school students, parents, teacher, counselors and job 

seekers about skills gaps and the job opportunities associated within industries requiring these skills. 

 

The WSSET Board has actively involved itself in several surveys and studies to identify workforce 

issues.  The WSSET Board in partnership with the local Economic Development Corporation, local 

colleges, local ISD’s and the university will work together to prepare target groups and improve the 

quality of the workforce as well as to get more businesses and a greater variety of businesses to come 

to our area for a Skilled Workforce. 

 

2. Rationale for the strategy and its intended outcomes 

 

The Board mission is to “Equip Southeast Texans with skills and knowledge that meet the needs of 

employers to foster the region’s economic growth”  

 The Workplace Readiness Skill Credential will provide employers additional assistance to 

identify and screen the best potential candidates for their particular jobs, they can use the 

results throughout an employee’s tenure to best match the person with the right skills to the 

open positions for promotion. 

 The Workplace Readiness Skill Credential will give jobseekers a competitive edge that proves 

to employers that they have the right skills and the right attitude for the job. 

 

3. Evaluation of the process and the outcomes of the strategy  

Encourage the inclusion of "work readiness" principles in occupational training as an expected 

outcome of this work.  

 Encourage the educational system to build work readiness standards into their curriculum as 

an expected outcome  

o Workplace Readiness Skills will help educators and workforce development partners 

prepare today’s students/jobseekers for tomorrow’s jobs 

 Target and market a select group of employers to validate the value of a work readiness 

credential as part of their selection and hiring process. 



  

[Workforce Solutions Southeast Texas - 35] 

 

o Perform ongoing survey of the satisfaction of employers 

o Better match to industry’s needs 

o More Placements 

 Track the employment of the credentialed jobseekers to determine the impact on their job 

placement, retention and advancement. 

 

 

Part IV – Grants 

 

The entity responsible for disbursal of grant funds is the Southeast East Texas Workforce 

Development Board dba Workforce Solutions Southeast Texas. The Board maintains a system of 

contract management, cash forecasting, cash flow management and fiscal integrity to ensure the 

security and proper management of public funds. The Board uses a competitive process in awarding 

grants and contracts. 

 

Any Board employee can initiate a procurement action. However, all procurements must receive the 

approval of the Executive Director or other officer.  The Executive Director may appoint a designee 

when he or she plans to be absent for a period of time that might be construed to hinder the 

procurement process.  

 

The Board’s procurement policy is compliant with the TWC Financial Manual for grants and 

contracts. 

 

 
Part V – Public Comment 

 

The plan document was made available to the public on March 1, 2013 thru March 31, 2013 via the 

Board’s website.  Comments were encouraged to be emailed directly to the Board.  At the time of 

submission, no comments had been received from the public. 
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Part VI – Memorandum of Understanding (MOU) 
 

Required Partner Agency or Program Expiration Date 

WIA Title I – Adult, Dislocated Worker, and Youth Programs Contract 

Temporary Assistance for Needy Families Choices Contract 

Supplemental Nutrition Program Employment and Training Contract 

Child Care Services Contract 

Trade Act Contract 

Wagner-Peyser Employment and Training, as amended by WIA (includes 

Migrant and Seasonal Farmworkers) 

N/A 

Veteran’s Employment and Training Service, as amended by the Jobs for 

Veterans Act 

09/30/2013 

Apprenticeship Open Ended 

WIA Title II – Adult Education and Family Literacy Act Open Ended 

National and Community Services Act Open Ended 

Postsecondary Vocational Education Activities under the Carl D. Perkins Act  

Senior Community Service Employment Program Open Ended 

Coordinated Choices Case Management with the Texas Health and Human 

Services Commission 

Open Ended 

Unemployment Insurance ----------------- 

Texas Department of Family and Protective Services 11/1/2016 
 

Optional Partners and Programs Expiration Date 

Vocational Rehabilitation programs and services 12/31/2014 

Job Corps services under WIA youth Open Ended 

Native American programs under WIA  

Community Services Block Grant programs  

Employment and Training services provided through grantees of the U.S. 

Department of Housing and Urban Development (YouthBuild)  

 

Texas Department of Housing and Community Affairs or local housing 

authority 

Open Ended 

Community Development Block Grant recipients Open Ended 

Local education agencies  

Vocational education agencies 12/31/14 

Colleges Open Ended 

Extension Services  

Fatherhood initiative programs or other child support programs  

Army National Guard employment and training programs  

Texas Juvenile Justice Department  

Juvenile Probation Commission  

Texas Department of Criminal Justice  

Migrant and Seasonal Farmworker youth educational services  

National Farmworker Jobs Program Grantee  

Domestic violence intervention programs Open Ended 

Community-based organizations  

  

Other Local Partners and Programs  

Office of Attorney General 8/31/14 
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